
CARBONDALE PUBLIC ARTS 
COMMISSION 

REGULAR MEETING 
APRIL 05, 2017 

Town Hall 
511 Colorado Avenue 
Carbondale, CO 81623 

   
TIME*  ITEM DESIRED OUTCOME 

 

4:30 
 

1. 
 
Roll Call 
 

 
 

 

4:31 
 

2. 
 

Consent Agenda 
Minutes from March 01, 2017 
 

 

ATTACHMENT A 
REVIEW & VOTE 
 

 

  4:35 
 

3. 
 

Persons Present Not on the Agenda 
 

 
 

 

  5:00 
 

4. 
 
Committee Reports 

1. Financial Report 
2. Public Relations – Heather 
3. Public Works 

 

 
 
 
  
 

 

  5:10 
 

5. 
 
Marketing Otocast App 
 

 
ATTACHMENT B 
REVIEW & VOTE 
 

 

5:20 
 

6. 
 
Reception - Sarah 
 

 
UPDATE 
 

 

5:30 
 

7. 
 

Artist Liaison - Sandy 
 

 

UPDATE 
 

 

5:40 
 

8. 
 

Farewell Sculpture Party - Heather 
 

 

UPDATE 
 

 

5:50 
 

9. 
 

Student Art Show & Poetry Show – 
Susan & Cheryl 
  

 
UPDATE 

 

6:00 
 

10. 
 
Permanent Sculpture 
 

 
ATTACHMENT C 
UPDATE 
 

 

  6:10 
 

11. 
 

Adjourn 
 

 

* Please note: times are approximate 
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All rights reserved. No part of this document may be reproduced, stored in a retrieval system, or transmitted in any form, or by any means 
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1 Introduction 
Otocast provides a mobile app platform for audio guides.  These guides facilitate discovery of 
recommended “points of interest” in any geography and encourage exploration of the surrounding 
area, which in turn increases engagement and benefits local businesses and economy.   The initial 
version of the app, entitled “Ossining in 3D”, was created for a public art exhibition held in honor of 
the bicentennial celebration in Ossining, NY.  

Subsequent to the Ossining implementation, a “platform” version of the app was developed, to 
allow various tours from multiple locations to co-exist in a single application.  This approach provides 
substantial benefits to both tour contributors (a single platform reduces overall maintenance and 
support efforts) and end-user customers, who no longer have to search for a new app for every 
location they visit, for every personal interest.  

As of this writing, the app provides access to over 90 guides and 1,800 points of interest, for people 
across North America and beyond. 

In brief, the app allows visitors to: 

• Choose a desired tour. 
• See a list of stops (‘points of interest’) in a tour, both as a list and on an interactive map. 
• Follow a prescribed path through the tour, or access points of interest in an order that best 

suits their interests. 
• Read about a point of interest, see photos, get directions and hear an audio narrative. 
• Share information about a point of interest via social networks (i.e., Facebook, Twitter, and 

Instagram) or email. 
• Easily access web-based information about the tour, artists or other relevant information. 

In addition, analytics are included to gain an understanding of how people use and interact with the 
app.  Some examples of available data include duration of sessions, listening times, and total access 
counts for each tour and point of interest.  Pending specific needs, additional variables and reporting 
can be provided. 

To better illustrate the functionality available, whether for public art, landmark buildings, historical 
sites and/or other themes that could benefit from guided/narrated commentary, we have created a 
sample utilizing content gathered from the Carbondale website as well as Google maps.  

Unless otherwise noted, the images on the following pages are taken from the most recent release 
of the app, available in the iTunes App Store at the following location: 

https://itunes.apple.com/app/otocast/id880987065?ls=1&mt=8 

And in the Google Play store at the following location: 

https://play.google.com/store/apps/details?id=com.otocast.app 
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2 Sample Screens 

2.1 Main screen 
When the app starts, a list of currently available content is presented in a scrolling, vertical list.  The 
city, title and brief description of the tour are displayed, along with a selected image from the tour. 
Using the mobile device GPS functionality, the app will order the guides according to what is 
geographically closest to the current location.  For users in the Carbondale area for example, they 
will initially see guides for Carbondale, followed by other themed tours in and around the area. 
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2.2 Tour Information 
Selecting a specific guide brings the user to an overview of the available “points of interest”, which 
are displayed in two ways: 

• An interactive map, showing the user’s location as well as pushpins for points of interest 
from the tour. 

o The map may be panned and zoomed to better orient the user to their location, as 
well as the locations of the tour points of interest.  The map may also be rotated to 
help orient the user as they explore the area.   

o The map can appear as a satellite view, a standard ‘sketch’ view, or a hybrid. 
o The color of each pushpin is independently configured to allow various subjects to 

be represented on a single map.  In the example below, green represents a 
destination spot on the tour, while the blue represents a general information 
marker.  Other colors could be used to indicate different media types or any purpose 
that can make the guide easier to navigate. 

• A horizontal, scrolling thumbnail list, located under the map.  Touching a thumbnail image 
will highlight the corresponding pushpin, and vice versa.  It also displays the “title” and 
“subtitle” of the point. 

•  
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2.3 Tour Details 
In addition to displaying the name of the tour point, the information box provides access to three 
additional pieces of information: 

1. A text description about the point of interest, which can include active links to websites, 
embedded video, schedules or phone numbers.  The text can also be used to link to various 
utilities or trigger emails for feedback or “people’s choice” voting.  There is no limit on the 
length of the text. 

2. Up to five (5) photos of the point of interest, which can be panned and zoomed for better 
examination. 

3. Directions to the point of interest from your current location.  These directions are 
generated by the default mapping software on the device, eliminating the need for users to 
learn a new system.  For both Apple and Android platforms, these directions can be adjusted 
for walking, public transportation, driving, or biking. 

 

 
 
The audio player (located under the images) plays a recording associated with the point of interest 
and remains available for listening to the associated recording, even as users browse the detail 
information.  Otocast strives to have the audio come from a “voice of authority”.  For sculpture and 
other works of art, we work with the artists to have them provide the narrative, as it offers a more 
informative and engaging experience to the public.  If the artists in not available, we will work with 
Carbondale public art personnel to determine the best source for the audio. 
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2.4 Non-themed and Sponsorship Locations 
In addition to the primary points of interest associated with the guide’s theme, any other location 
can be included into a guide.  These can, for example be used to highlight other buildings in the area 
that may be of significance, or for sponsor / advertiser locations.  These non-guide entries are offset 
from the primary points by a number of attributes, such as pushpin color, but they receive the same 
functionality as a primary point-of-interest (i.e., text, audio, photos, directions). 
For sponsorship that does not require a physical location to be highlighted in the guide, logos and 
other images can be easily included in the Info section for any given point in a guide.  The Info 
section is, in effect, a mini webpage, so the sponsor images can also serve as links to websites if 
desired. 
It is also recommended that an introduction or “Welcome” message be included in the guide.  This 
affords the opportunity for you to provide context to the guide an also provides opportunity for 
additional textual information, which could also include links to your website as well as separate 
links to other related sites.  It is also a convenient way to acknowledge any sponsors beyond the 
method referenced in section 3.3.3. 

2.5 Social Media Engagement 
To encourage sharing from within the app, and to allow users to comment on their experiences, the 
app supports integration with Facebook, Twitter, Instagram, and email.  From within the detail pages 
of a tour, users have the ability to share the currently viewed photo and add some commentary to 
one of the social networks.  This feature is dependent on the user having accounts on the 
destination services. 
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** An update to the app, coming 2Q17, will include the ability to have a configurable default 
message that can be associated with the posting for social media sharing.  For example, when 
posting an image to Facebook, the default message that accompanies the image could read, 
“#CarbondaleArt” or anything that could be used to generate buzz and, if desired, be used as a 
tracking method for marketing promotions. 

2.6 Tour Content 

2.6.1 Types 
Tours/guides can be created for any theme, and for any duration, whether major venues, temporary 
exhibits, historic landmarks, nature trails, general points of interest, etc., so even if the guides are 
initially being created for Public Art, there is no limitation on how other guides can be created for 
other Carbondale needs. 

2.6.2 Content Management 
Otocast understands that resources are always an issue, and we try to minimize any additional effort 
needed from you or your team, and that includes requiring you to learn yet another system for 
managing content.  As such, we do not currently provide a customer accessible CMS – we do all the 
work to manage the content, letting you focus on your main job.  We have also seen that the details 
about the points of interest rarely change, so customers tend to forgot how to use the CMS and find 
that a simple email works just as effectively.  
To make the process as easy as possible, all you need to do is provide, in any format that is most 
convenient (e.g., spreadsheet, Dropbox, Google Drive, email) the content associated with your 
points of interest: 

• Name of the piece / Artist name (with contact information, so we can reach out to them for 
audio) 

• Location (we use the GPS location, but we can derive this from an address) 
• Brief description, which, if not available, is something we can extract from the artist website.  

The descriptive text should also include searchable fields such as media type. 
• At least 1 photo (which will be used as the representative thumbnail, but we can 

accommodate up to 5) 
 
We take it from there, build the guide(s) and come back to you for review and approval.  Any 
changes and updates are processed in the same way.  Once we receive the request, we make a 
change to the guide(s), typically within a few minutes. 
 
We can also provide QR codes for inclusion in press releases, brochures and maps to direct visitors 
to the proper app store to get the custom guide. 
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3 Otocast products / services 

3.1 Included features 
The following summarizes the various features included with the Otocast application and are 
available to any tour/guide in the platform. 

• iOS / Android platform support: allows the app to be run on iPhone, iPad and a variety of 
Android-based devices. 

• Themed tour(s): provides a focused content offering catered to a unique tour with many 
available tour stops. 

• Multiple Points of Interest:  provides a variety of tour stops to engage visitors. These stops 
can be associated with a single category (e.g., stone, steel, ancient, etc.) and can also be 
combined with other points of interest related to a different genre or tour sponsor.  Color-
coding the route markers and info panels provides immediate identification to the app 
user. 

• Audio Commentary: for each point of interest provides insight to the elements of the tour, 
deepens the engagement and fosters a longer experience with the tour point of interest 
and its surroundings.  For art pieces, we work with the artists to get a first-person narrative. 

• Info Panel: for each point of interest, the app provides associated photos, descriptive, rich 
text and mapped directions from the user’s current location. 

• Self-guided: tours are available due to the point-to-point mapping feature.  An app user can 
decide to follow the tour route as presented, or selectively visit particular points of interest. 

• Custom content: in the ‘info’ module of the tour can incorporate active links that facilitate 
access to the Carbondale Public Art, or other website, initiate a call, or generate the 
beginnings of an email for customer feedback. 

• Social media integration: allows users to create a “tweet” or post information about a 
point of interest to a Facebook page or upload an image to Instagram. 

• Embedded advertising: allows non-tour points (e.g., local advertisers or sponsors) to be 
included in the tour(s) –differentiated from points of interest by color and by keeping these 
points disconnected from any prescribed path.  Otocast offers this feature as a revenue 
sharing opportunity with the hosting organization (i.e., the tour owner). 

• Google Analytics: provides access to a variety of usage statistics including number of times 
the app was accessed, time of day, which screens were the most popular, the time spent in 
the app, time spent in each audio file, and listings of most popular tour stops. 

• Content updates: The architecture of the app facilitates updating content in your guides.  
Any changes sent to Otocast (e.g., new sites, updated text, photos or audio) will typically 
appear in the app within 24 hours.  Similarly, new guides, such as ones that might be 
created for temporary exhibitions will also appear within 24 hours (assuming all required 
content is made available). 
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3.2 Tour Creation and Training 
Gathering information about the tour will be a collaborative effort between Carbondale personnel 
and Otocast.  Audio recordings may be done remotely, through various utilities on smartphones or 
computers, and emailed to Otocast. All content will be reviewed by appropriate Carbondale and/or 
associated personnel for accuracy and any desired modifications. 
Once content has been gathered, the guide will appear in the Otocast app within 1 business day. 

3.3 Financial Proposal 

3.3.1 Setup/Configuration 
An initial fee of $125 per “point of interest” is typically associated with creation and implementation 
of guides in the Otocast platform.  The fee is irrespective of the number of distinct tours, i.e., the 
points may be divided into as many tours as desired, without incurring additional fees.  For 
implementations with more than 50 points of interest, the per-point fee becomes $100. 
**Please note that your “Welcome” message does not incur any fees. 
Throughout the first year, you may make as many changes and updates as needed, whether it is 
updating text, audio, photos, temporarily removing a piece, or adding some new ones.  
Modifications to an existing guide are generally available within the same business day. 

3.3.2 Ongoing Maintenance 
A maximum annual fee of $60 per “point of interest” is due one year after the guides are published 
to the platform for any points that carry over from the previous year.  For implementations with 
more than 50 points of interest, the per-point fee becomes $50. 

3.3.3 Sponsorship / Advertising 
If you include advertisers/sponsors in the guide, there are two options for their appearance: 
The first is a more “traditional” method.  Their logo will appear as a graphic within the text 
description of the guide.  This can be for the introductory welcome message, or for a given pushpin, 
associated with a particular point of interest.   In addition to the logo, the app can provide a link to 
their website and/or phone number. 
The second option provides more direct engagement with the app user and allows the business to 
be represented by a uniquely colored pushpin – on the same map as the primary points of interest.  
The business pushpin will be a different color, so it stands out and draws extra attention from the 
app users (see Dubuque as an example).  Appearing this way allows the sponsors to receive the 
same set of features (audio, photos, etc.) as any “themed” point of interest.  When embedding 
sponsors in this manner, we recommend maintaining a high ratio of pieces to sponsors which a) 
provides some exclusivity to the sponsors and b) doesn’t annoy the app users with lots of entries 
that are non-themed. 
Regardless of the type of sponsorship, the business will have the unique opportunity to be closely 
associated with great arts and culture and, unlike print advertising, will allow them to frequently 
update their message, and reach their audience wherever they are, directly on their mobile device, 
as they explore the wonderful things that your town has to offer.  
50% of the sponsorship revenue is credited against your fees. 
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4 Appendix 

4.1 “Ossining-in-3D” 
In 2013, the village of Ossining, NY hosted a juried sculpture exhibition as part of its bicentennial 
celebration.  The 26 selected art pieces were displayed along a 1.5 mile path throughout the village.  
Otocast created a complementary walking tour app to enhance the exhibition experience.  The app 
included audio commentary by the artists, the village mayor and the show’s curator.  In addition to 
the art pieces, tour stops were created for 3 local sponsors (2 restaurants and a nature preserve).  
App statistics show that these sponsor’s tour stops were among the most frequently played audio. 
The tour in the app is laid out along the same path as that seen on maps printed by the village, the 
majority of users created their own tour, visiting their favorite pieces in the order that they wished.  
The app has over 60% repeat use, with the longest listeners staying in the app for over 90 minutes. 
A town-issued press release about the app can be seen here: 
http://www.prweb.com/releases/2013/10/prweb11168631.htm. 
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4.2 Content partners 
Otocast works with a variety of organizations to promote local attractions.  The following map 
illustrates locations of our guides to date. 
 

 
A partial list of specific partner entities includes: 

4.2.1 Local Government 
Colorado 

• Colorado Springs 
Connecticut 

• Stratford 
• Stamford 
• New Haven 
• Norwalk 

Indiana 
• Michigan City 

New York 
• Cortlandt  
• Ossining 
• Yonkers 

Ohio 
• Columbus 
• Fairfield 
• Hamilton 

Michigan 
• Hastings 

Missouri 
• Columbia 
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4.2.2 Economic Development / BIDs 
• Boston 
• Chicago 
• Dallas 
• Indianapolis 
• New York 
• White Plains, NY 

4.2.3 Tourism / Destination Marketing 
• Decatur, GA 
• Roswell, GA 
• Palm Desert, CA 
• Howard County, MD 
• Boston Harbor Association 
• Historic Hudson River Towns, NY 
• Chicago Sculpture Exhibition 
• New Haven Garden Club, CT 
• Museum of Art, DeLand, FL 
• Pyramid Hill Sculpture Park, OH 
• True/False Film Festival, Columbia, MO 
• Landmarks, UT Austin 
• Kingsbrae Garden, St. Andrews, NB 
• Indulge New Brunswick Festival 
• Frisco Arts Walk, Frisco, TX 
• Napa ArtWalk, Napa, CA 
• Art on the River, Dubuque, IA 
• Art in the Streets, Colorado Springs, CO 
• Art Encounters, Highlands Ranch, CO 

4.2.4 Historic Preservation 
• Preservation Austin, TX 
• Encinitas Historical Society, CA 

 
More information about the partners, as well as links to news articles and a promotional video can 
be seen at our website: www.otocast.com. 
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4.3 Local marketing 
To encourage usage of the app, various efforts are undertaken to promote its availability.  This is 
done through Instagram, on websites, in printed brochures and maps, and on signage.  Some 
examples are: 
 
 
Colorado Springs - brochure 

       Napa Art Walk - brochure 
 
 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sculpture Fields (Chattanooga) – plaque   Chicago Sculpture Exhibit - plaque 
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CPAC & Town Requirements for moving permanent sculptures, i.e., “Levee Break” 
Prepared March 2017 
 
The Town of Carbondale has the final determination in relocating sculptures. However, the process and 
requirements for moving a permanent sculpture donated to CPAC include: 
 

 History of the purchase and any location requirements need to be verified, particularly as part of 
the purchase/donation contract, and with information provided by past CPAC members. 

 

 The artist needs to be notified for information on specifications/requirements in moving the 
sculpture, i.e., structural integrity, etc. 

 

 “Levee Break” is on a specially designed concrete pad and a new pad would need to be installed 
at any new location. The cost of the design/construction of the pad would need to be paid by 
CPAC. 

 

 If the 3rd St. Center is a proposed location, or any Town Park, a proposal would need to be 
presented to the Parks & Rec Commission for their input and approval regarding location, 
compatibility, costs, etc. 

 

 If the sculpture is deemed not structurally sound or needs to be dismantled to be moved, and 
Public Works is not able to do the work, CPAC would need to hire an independent contractor to 
move the sculpture. CPAC would need to pay for the contractor and be responsible for any 
damage done to the sculpture. 
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